COOPERATIVE BUSINESS NEW ZEALAND

16th January 2018

Firstly, a very happy and prosperous New Year to all our Members and your respective staff and families.

Thank you for all your support provided during 2017 - we were able to successfully carry out our planned events
and activities, expand our membership base and value provided to our Members, and increase the visibility of
co-operatives, mutuals and societies here in NZ. We look forward to your continued support to help us further
strengthen our commitment towards the co-operative movement here in NZ, as well as globally, in 2018!

Co-op Business Leaders’ Forum, Fonterra Centre, Auckland | 27'" February

We have had a good level of response so far for this event
while invitations will be re-sent by the Fonterra Events Team
to those who have yet to respond sometime next week.

Alternatively please email me if you would like an invitation
sent to you and /or your work colleagues before then.

We have published details of this day / evening event on our
website. It would be great to surpass last years’ strong
turnout at this event by having over 100 attend.

Panel discussion from last year.

Here are some of the highlights to look forward to:

#+ Presentations and discussions on digital marketing and social media in the morning

#+ A leading kiwi entrepreneur will share a recent global success story

#+ A breakout session for each of our agri-food Members on growing exports and addressing environmental
issues (attended by NZTE and Ministry for the Environmemnt)uding a panel discussion

#+ An alternative breakout session for our non-agri food Members on opportunities with the new government
along with driving productivity and innovation, and the setting of new legislation and how co-ops can
influence this (MBIE in attendanceincluding a panel discussion

#+ Discussions with NZTE and MBIE on the NZ economy and export trade

#% Our Corporate Associate Members will each briefly present on their respective services

#+ Finally, just before dinner, we will hear from a leading NZ government cabinet minister.

The cost of this event to our Members will be:
* Daytime session only: $595 plus GST

* Dinner only: $150 plus GST

* Both events: $695 plus GST

In between the presentations there will be time to
network with other attendees, and in particuthuring
the hour leading up to the prdinner address.

DDI: + 64 9 539 5482 * Mobile: + 64 21 800 387 * Email: craig.presland@nz.coop * www.nz.coop
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http://www.nz.coop/
https://nz.coop/event/cooperative-business-nz-leaders-forum-dinner/

NEW PROFESSIONAL DEVELOPMENT PROGRAMME

Co-operative Governance Accelerator Programme

| am pleased to announce that our highly successful co-op governance training is evolving into an even
more comprehensive two-day programme for our Members. This is, in effect, post-grad training for our
Members who have already attended one of Richard’s seminars in the past, details as follows:

First choice in governance
We build boards into leading teams

DATES, VENUES (2018)

WESTLAKE wh

GOVERNANCE

1 9% & 10" May, Chamber of Commerce,
Wellington, invitations to be sent out to all Members |
March.

9 5% & 6" July, University of Auckland Business
School, Auckland.

f 13™ & 14" August, Rydges Latimer Hotel,
Christchurch (prior to our AGM and Annual Awards
Dinner from 5.00pm on 14August)

I Dates and venue TBA, November, Hamilton.

Who should attend?

The target audience will be those who already have at least a basic understanding of best practice
governance. This will be a more comprehensive programme than the one-day Cooperative Governance
Essentials Seminétat we have provided to our Members over recent years and will be well suited to the
following people:

e Existing directors of co-operatives wanting to enhance their skills and contribution to their board

¢ New and/or aspiring chairs of co-operative company boards

e Chairs of co-operative board committees

e Credible aspiring directors who have some experience of governance either directly (perhaps on a
school board of trustees), or by reporting to a board

e Senior executives of co-operatives wanting a greater understanding of how to work with their
board, and what they should expect from it.




Proposed Programme Content
Day One

9 Corporate governance overview and
refresher —a summary and overview to
ensure everyone is speaking the same
‘language.’

9 The co-operative difference, working with
shareholders and key stakeholders, board
composition and succession.

1 The board and its relationship with the
CEO.

Evening

Dinner which will provide an opportunity for
network building, to further develop some of the
themes from the day, exchange practical
experiences and build on the relationships that
participants will have started to develop during the
first day.

Workshop Format

This programme will be delivered by
Westlake Governance facilitators, Richard
Westlake and Vaughan Renner.

Richard and Vaughan have delivered
comparable programmes here in NZ for nearly
ten years and have found that this dual
presenter format leads to greater engagement
from participants as well as even more effective
learning.

s tiie Development
We have found that for
maximum effectiveness, an
ideal class size for a programme
of this nature is about 16, with
a minimum of 12 and a
maximum of 18. This is big
enough to allow for a range of
views and experiences while
remaining small enough for

everyone to participate. 20 points).
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Richard’s profile

Day Two

9 The board and its role in developing,

agreeing and overseeing the execution of
strategy.

9 The board and risk, using the 1SO Risk

Management Standard definition of risk as
the impact of uncertainty on objectives,
along with addressing the three main
categories of risk: internal controllable
risks; strategic risks; and external events.

9 Boardroom dynamics, dealing with differing

perspectives, reaching good decisions, and
culminating in a ‘goldfish bow!’ board
simulation role play.

9 Course graduation and presentation of

certificates.

4

-

Vaughan’s profile

While we are not able to
allocate loD CPD points
formally, we anticipate
that participants who
are members of the NZ
Institute of Directors
should be able to claim
16 CPD points (of an
annual requirement of

Continuing Professional

Special Price For Members

Cooperative Business NZ
Members: $1,195 & GsT

(Non-Members: $1,49% GS)

Lunches, dinner and drinks
are all free of charge while
the cost of accommodation
is to be met by the course
participants.


http://westlakegovernance.com/richard-westlake/
http://westlakegovernance.com/richard-westlake/
http://westlakegovernance.com/vaughan-renner/
http://westlakegovernance.com/vaughan-renner/

Fonterra Sustainability Report | December 2017

Fonterra

N/

Dairy for life

Sustainéllifty

Strong healthy local environments:and

Fonterra’s Sustainability Report is, in my view, one
of the most comprehensive and meaningful
reports ever produced on sustainability by an
agricultural co-operative globally.

Published last month, the report considers the total
environmental impact of this leading co-operative’s
business locally and globally while linking strongly to the
United Nations’ 17 Sustainable Development Goals.

Fonterra’s view is that strong healthy local environments
and communities are the foundation for sustainable,
profitable dairy farming while “Sustainable Co-
operative” is one of Fonterra’s three strategic priorities
alongside “Strong V3 Co-operative” and “Innovative Co-
operative”.

communities are the foundation for sustamable

profitable dairy farming.

Corporate Associate Members (CAMs)

| am pleased to announce that Canadian software provider LBMX Inc. and Auckland-based online trading
platform Syndex have become new Corporate Associate Members, this membership category reserved for
approved non-cooperatives that wish to provide their services to our co-op Members.

LBMX Inc and Syndex join our other CAMs:

9 Baycorp: The easy solution for debt recovery

Buddle Findlay: Leading lawyers on all things co-operative

Deloitte: Making an impact that matters

Sheffield: Sourcing, selecting, shaping leaders
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Westlake Governance: Building boards into effective teams
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NEW CORPORATE ASSOCIATE MEMBER

LBMIX

LBMX Inc. delivers real-time technology and unrivalled industry expertise to help purchasing co-

operatives, buying groups and their independent members harness their buying power. The Canada-
based multi-national has already helped Ashburton Trading Society (now Ruralco) and ITM here in NZ
and is looking forward to working with other Kiwi co-ops, mutuals and societies.

LBMX is a leading provider of technology solutions for purchasing co-operatives, buying groups, members

and their suppliers. These solutions comprise rebate management, purchasing analytics, central billing

solutions, supplier e-invoicing, member and group e-commerce solutions, national sales, and complete EDI

services to assist members and groups to connect to their suppliers.

Greg is a current member of the Internationa
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President and CEO, Greg Dinsdale, pictured believes in
the power of independent members and co-operatives, as
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Ruralco (ATS) had an existing legacy system and in mid-2010 made
the decision to move to the platform provided by LBMX.
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Greg Dinsdale says LBMX is fully committed to the New Zealand marketplace and looks forward to a
renewed partnership with Cooperative Business New Zealand. For more information on LBMX please

refer to its online Member profile.
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https://www.lbmx.com/index.html
https://nz.coop/lbmx/

NEW CORPORATE ASSOCIATE MEMBER

SYNDEX

Online trading platform, Syndex, has
three-quarters of a billion dollars in
funds under administration since it
launched in 2015.

Auckland-based Syndex is New Zealand’s first online
exchange for proportionally-owned assets, a
marketplace for individuals who invest directly in
alternative investments held in proportional
ownership structures.

Syndex is accessible using standard browsers on any
device. It provides a range of services that allow
investors to manage their investments and trade on
the Primary and peer-to-peer Secondary Market, as
well as explore offers on the Investment
Opportunities Market.

A BRIDGE BETWEEN INVESTORS AND BUSINESS
OWNERS

Syndex Managing Director Ross Verry, pictured says the company’s mission is to use digital technologies
to deliver private market infrastructure that promotes and enhances transparency, liquidity,

independence and price discovery.

Frequently asked questions

0 What is proportional ownership?

How does Syndex help investors?

How does Syndex help issuers?

How do |l invest in the Primary Market?

O O o o

How do |l invest in the Secondary Market?

Syndex - How it works

o) 1:56/1:56
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For more information on Syndex please refer to its online Member profile.

Both LBMX Inc. and Syndex, along with our 5 other Corporate Associate Members listed above, will be
presenting briefly on their services at the Co-op Business Leaders’ Forum next month.

Regards,

Cz'cvr7 Q-&JW )

Craig Presland
CEO, Cooperative Business NZ.
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