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Annual General Meeting | 5.00pm, August 14th | Rydges Latimer Hotel, Christchurch

VOTE NOW for Cooperative Business NZ’s elected directors

4 nominees for 3 positions
Deadline 5.00pm, Monday 6" August
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Christine BURR Neil COWIE Andy GRANT Ciaran TULLY

We have FOUR candidates, pictured, vying for THREE positions on the board of Cooperative Business NZ.

On 2™ July | sent details of our nominees to our Full Members, this membership category having voting rights. Please
return ONE voting form to me per Member, with preferences shown, before 5.00pm Monday, 6" August.

Please ensure that your Full Member organisation gets to vote. See the list of Full Members here.

Annual Awards Dinner | 7.00pm, August 14" | Christchurch

Our Members (across all 5 categories) have until July
27t to send through their nominations for our 2018
Cooperative Business NZ Annual Awards.

Our Annual Awards event is all about celebrating and
rewarding outstanding governance and leadership from within
the NZ co-operative sector over the past financial year, 1°t June
2017 to 31t May 2018.

For more details, including awards criteria and nomination forms,

Co-operative Leader of the Year
Co-operative Business of the Year
Co-operation Among Co-operatives
Outstanding Co-operative Contribution

see here.
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Please email me to confirm your attendance, cost $150 plus
GST per head

To book discounted accommodation at Rydges Latimer
Christchurch, see here.

A big thank you to our
judging panel:

Dr Lisa Callagher,
Senior Lecturer,
University of Auckland.
Alastair Hercus,
Partner, Buddle Findlay
Phil McKendry,

Deputy Chairman,
Electricity Ashburton.

We will be announcing
our pre-dinner speaker
later this month.


https://nz.coop/members/
http://nz.coop/wp-content/uploads/2018/05/Annual-awards-criteria-2017-18-002.docx
mailto:craig.presland@nz.coop
http://www.rydges.com/private-page/cooperative-business-nz/

SOLD OUT!

Co-operative Governance Accelerator Programme (2-day) | August 13th - 14th | Christchurch

We’'re pleased to advise that our second two-day Cooperative Governance Accelerator Prograntmenow
sold out. Eighteen Members have booked their place on this post-graduate course which leads into our AGM
and Awards Dinner events next month.

Hosted by Vaughan Renner and Richard Westlake, the next two-day programme is planned for Hamilton in
November. READ MORE

BOOK NOW!

Co-op Governance Essentials Programme (1-day) | September 19th | Wellington

Based on popular Member demand, we have scheduled our next one-day Coop Governance Essentials
Programmefor September in Wellington. We have now held five of these sessions over the past two years
with the target audiences being new and emerging directors, CEQ’s and senior management.

PRESENTER Richard Westlake

Trusted corporate governance advisor and experienced board chair and
director, Richard Westlake, pictured will present the value-packed seminar.

An MA graduate from Oxford University, Richard has a strong co-operative
knowledge including serving on the board of Dairy Goat Co-operative and
advising the Fonterra Shareholders Council, Rabobank and Co-op Money NZ.
Richard also sits on the Board one of the Philippines largest banks, as
appointed by the International Finance Corporation, the World Bank’s private
sector arm.

COST $695 plus GST (includes morning tea, lunch, afternoon te#is training
event being subsidised to our Members.

This comprehensive seminar will give you the essential governance knowledge and skills to become an
effective leader within the co-operative environment. Developed by Cooperative Business NZ in association
with Corporate Associate Member, Westlake Governance, this seminar is ideally suited for our Members,
including our Members’ Members.

In the morning, you’ll learn about The Cepperative Difference what is the origin of co-ops, why do people
set them up, and what are the unique advantages (and challenges) of this type of company? Most of the day
will be devoted to Leading in a Goperative—what governance in a co-op is and should be; what’s different
from other types of companies; and what are your duties and responsibilities as a director of a co-op? You'll
learn how to get the most from your co-op’s board meetings and how your board can become a ‘champion
team’ and not just a ‘team of champions.’

Working with real-life examples across supplier, purchasing and customer-owned co-ops, this interactive
workshop provides value and is subsidized to our Members. If you’re a new or emerging director of a co-op,
or you’re thinking of standing for election, otherwise if you are a CEO or senior executive within a co-op, this
is the workshop that you should not miss.

9 Places are limited to 18, please advise me by return email if you or others within your co-op would
like to attend.


https://nz.coop/event/new-professional-development-programme/
https://nz.coop/setting-governance-direction-building-boards-leading-teams/
mailto:craig.presland@nz.coop

EVENT REVIEW

Fonterra Young Farmers’ Forum | 28th June | Auckland
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| had the pleasure of attending and presenting at Fonterra’s Young Farmers’ Forum with around 100 young farmers
in the audience and a lot of interest shown in the co-op business model and sector.

Some interesting left-field ideas, along with practical thinking, came out of talking with various attendees over the
lunch break, many of whom had won dairy industry awards and scholarships. | welcome the same opportunity to
present to young farmers (and growers) of some of our other agri-producer Full Members.

Congratulations to Duncan Coull and his team from the Fonterra Shareholders’ Council in running such an interesting
and educational two-day event for their younger shareholders.

EVENT REVIEW

Co-operative Roundtable Discussion | 29th June | Auckland

We ran a successful Co-op Roundtable
Discussion, our fifth since last June, at our
Corporate Associate Member, Deloitte’s
offices in Auckland.

There were 20 engaged attendees discussing
in depth the subject of economic,
environmental and social sustainability.

We all benefitted from outstanding presentations

from Deloitte (Michael LeRoy-Dyson), Fonterra =
(Carolyn Mortland) and Mitre10 (Grant Fraser) and E
now plan to repeat this session in Christchurch or

Dunedin in October this year, more details to follow. oy P ﬂﬁ.
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https://www.un.org/sustainabledevelopment/sustainable-development-goals/

July 7t — International Day of Co-operatives

1 July 7*" was the International Day of Co-operatives N8

1 The theme was “Responsible consumption and 1‘“\?3\1
production of goods and services”.

I NZ can become the world’s most sustainable
nation.

Sustainable societies
through cooperation

The theme for this year’s International Day of Co-operatives (7t" July) was: “Responsible consumption
and production of goods and services” this being SDG No. 12 of the UN’s 17 Sustainable Development

Goals.

All of the goals are relevant to New Zealand and its people as we address social and economic
inequalities and environmental issues at home.

From an environmental perspective, the quality of life on land and in our rivers, waterways and
oceans has always been important to New Zealanders. Now, more than ever, awareness continues to
rise, as does our intolerance towards pollution and harm to our eco-systems.

Many of New Zealand’s co-ops, in particular those from the agri-producer sector, are now investing
heavily into achieving true environmental sustainability. Fonterra reports that over 98% of the length
of defined waterways in NZ now have dairy cattle permanently excluded through fencing, plantings
and other systems. Ballance Agri-Nutrients and Ravensdown utilise satellite-controlled technologies
to ensure the right amount of fertiliser is applied on the right pastures and at the right time. Agri-
producer co-ops work to maintain the longevity of the land where they grow crops through
sustainable farming practices including responsible irrigation.

Other initiatives from our agri-producer co-operatives include lowering greenhouse gas emissions
through innovation and infrastructure, co-generation of energy including less use of fossil fuels, and
the more efficient use of energy. Co-ops are also minimising waste from farm to consumer including
the recycling of packaging and the introduction of farm environment plans that focus on reducing the
impact of farming and manufacturing on the environment.

Consumer co-operatives support sustainable sourcing for their products and educate consumers
about responsible consumption. Co-operative banks and credit unions contribute to stability thanks
to their proximity to their customers and the provision of access to finance at a local level while being
widespread in their locations. In addition, profits are distributed back to customers and therefore
retained locally each year as opposed to the S5 billion plus per annum in profits currently being
generated by NZ’s four largest retail banks, each of which is owned by an Australian parent company.

Utility co-operatives are engaged in the transition to cleaner electricity, such as the newly formed
Energy Democracy Co-op, NZ’s first solar power generation co-op established in the Wairarapa region
back in May. NZ’s co-operatives across all sectors aim to provide goods and services in an efficient,
planet-friendly way, while creating sustainable jobs, decent work conditions and addressing gender
equalities.

In the drive for true sustainability, NZ’'s co-operatives have the opportunity to collaborate more
effectively — sharing information and resources, avoiding duplication of services and leveraging from
combined purchasing requirements.

Through collaboration and co-operatives, New Zealand can truly become the world’s most
sustainable nation.


https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/

MEMBER PROFILE

The establishment of a grower
co-operative in 2015 helped to
save the New Zealand walnut
industry. With a shared

WALNUTS NZ commitment to growing,

CO-OPERATIVE LTD processing & marketing only
high-quality nuts, the co-op now
has a growing membership.

Walnuts NZ, the co-operative way forward

With the sale of the small but well-established processing and marketing
company, A Cracker of a NuNew Zealand walnut growers came
together to decide how to ensure their industry’s long-term viability.

For growers it was an opportunity to be part of an exciting new venture.
Suppliers of A Cracker of a Nut were invited to a meeting in Canterbury
where options were presented, and a transitional board elected.

The co-operative business model emerged as the solution to the growers’ problem and, together, they established
Walnuts NZ Co-operative Ltd — known as Walnuts New Zealand - in mid-2015 and started the process of turning the
processor into profit.

General Manager, Shane McKenzie, pictured was appointed at the inception
of the co-operative, in April 2015, to facilitate the transition from boutique
business to a more formalised and future-proofed entity.

Shane’s knowledge of, and experience in, the food retail industry (including
many years at top management level with major players Mainland Products,
Goodman Fielder and Alliance Group) have helped to pave the way for a more
strategic approach to sales and branding.

, Evolving the established ‘Cracker of a Nut’ company into a more viable long-
'y term player, is a major undertaking and one that Shane is very proud of.

“We have a |l ot of work to do around branding
provenance of our product, but we éaasgs. well on

“We just need to remembake asmeheyWsalWhaveGaoldrth

cartbonneutral product, and our messaging needs to

Another area Shane is keen to see step into the new millennium is the machinery needed to process the walnuts
efficiently.

“To ensure we retain the high quality of our
nuts and byproducts more efficiently, we continually need to invest time and money into sourcingftate

the-art machinery. This allows ustise our biggest resource, our wonderful staff, more efficiently and
effectively.?”

I For more information, read https://nz.coop/walnuts-nz-the-co-operative-way-forward/



http://www.crackernut.co.nz/welcome.html
https://walnutsnz.co.nz/about/
https://nz.coop/walnuts-nz-the-co-operative-way-forward/

Our Corporate Associate Members

Cooperative Business NZ offers Corporate Associate membership to chosen non-cooperative businesses and
organisations which wish to provide their products/services to Co-operative Businesses NZ’'s Members and/or
wish to support the co-operative business model and co-operative movement here in NZ.

Here is a summary of our current Corporate Associate Members and the services which they provide:

1
2
3.
4

Baycorp: debtor information and debt management

Buddle Findlay: legal, including advice and guidance on NZ co-operative legislation

Deloitte: accounting, audit and financial advisory services

LBMX: leading provider of technology solutions for purchasing co-operatives, buying groups, members and
their suppliers

Sheffield Search: executive search and selection, organisation development

Silvereye: public relations and marketing communications consultancy

Syndex: digital technologies providing registry, administration, shareholder relations services and a share
trading platform — all enhancing transparency, liquidity, independence and price discovery

Westlake Governance: best practice co-operative governance.

I For more details on each CAM visit Corporate Associate Members

Educational & networking events

Here is a summary of our events and key dates during 2018:

LONOUAWNPRE
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12.
13.
14.
15.

Co-op Business Leaders’ Forum, Fonterra Centre, Auckland, 27" February

Co-op Business Roundtable Discussion, Sheffield’s offices, Auckland, 19*" April

International Workers’ Day, 1st May

Co-op Governance Accelerator Programme (2-day), Buddle Findlay’s offices, Wellington, 9" & 10t May
Cooperative Business NZ new director elections, nomination period: 28" May to 27" June
Cooperative Business NZ annual awards (4), nomination period: 1%t June to 27" July

Co-op Business Roundtable Discussion, Deloitte’s offices, Auckland, 29'" June

ICA — Asia Pacific Forum, The Development of Co-operatives, Port Vila, Vanuatu, July 5% to 7t
International Day of Co-operatives, 7t July

. Co-op Governance Accelerator Programme (2-day), Rydges Latimer, Christchurch, 13" & 14" August
. Cooperative Business NZ AGM and Annual Awards Dinner, Rydges Latimer Hotel, Christchurch, Tuesday 14"

August

Co-op Governance Essentials Seminar (1-day), venue TBGNellington, 19'" September

ICA Global Summit, Buenos Aires, Argentina, 21 to 26" October

Co-op Business Roundtable Discussion, date and venue TBChristchurch or Dunedin, October
Co-op Governance Accelerator Programme (2-day), Hamilton, date and venue TB8ovember

Please email me if you, or a colleague, are interested in attending any of these events.

Finally, if you would like to read more about the co-op sector here in NZ then check out this month’s issue of
NZ Management magazine (cover story). READ IT HERE

Regards
Crorg Faitane
iy

Craig Presland
CEO, Cooperative Business New Zealand.


https://nz.coop/corporate-associate-member/
mailto:craig.presland@nz.coop
https://management.co.nz/cooperative-business-nz

